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YOUTH HOSTEL SYSTEM 
Grievance 

MR HYDE (Perth) [9.29 am]:  I grieve to the Minister for Community Development.  The issue that I raise 
concerns hostels in the State of Western Australia.  The primary aim of the hostel system is to care for youth.  
The hostels fill the gap for those youth who need skills, nurturing and protection before they can return to their 
families, to foster care or society at large.  I raise that issue because of the situation that occurred with the Tudor 
Lodge hostel in Mt Lawley that caused great concern to not only the youth, but also the staff, residents and those 
of us who were involved in local government.  It is important that that type of situation does not occur again in 
Western Australia.   

I want an assurance from the minister that she is taking steps to retrieve the situation that was left by the previous 
Government.  Previously, there was a lack of leadership over the operations of hostels in Western Australia, and 
I hope that that situation is being addressed.  The situation at Tudor Lodge created angst for the youth and staff 
who live and work there.  Everybody involved in that situation must be treated with dignity.   

Youth and children live in hostels through no fault of their own; they are there because of a breakdown in 
society.  It is the Government’s aim to find out where the breakdown occurred and to fix the situation so that it 
does not happen again.  The location of the inner city hostels has been part of the problem.  The Government’s 
priority must be to relocate the hostels, particularly the Tudor Lodge hostel.  However, changing the location of 
the hostels will not automatically solve the problem.  I am interested to know of any other initiatives the minister 
is taking to improve the quality of care and rehabilitation of our youth that end up in the safety net of the hostel 
system.   

I praise our minister because she received the same official advice that paralysed two previous ministers 
responsible for this area.  There was a state of ennui in which nothing happened and not only were the youth not 
served properly, but the local residents and staff were also affected.  It is important for the current minister to 
continue to galvanise this situation into resolution and action.  I have suggested a site with an adequate amount 
of land to the minister, which is operated by the Ministry of Justice, and is not in a sensitive residential area.  I 
encourage all ministers to apply a whole-of-government solution to this issue.   

The problems of youth in society and the problems of caring and nurturing youth in society cannot be 
pigeonholed into a silo system of government.  A whole-of-government approach is needed.  If other 
government departments have suitable land and buildings that can be utilised, we must consider solutions that 
provide the best outcomes for the youth, residents and neighbours in the surrounding areas.  I praise the minister.  
We have been in government for only six months, yet early in our term the minister met with the people who live 
near Tudor Lodge.  She has also met the residents of hostels in Maylands.  Some hostels and facilities in this 
State are of tremendous quality, and we must apply the same quality to every venue that is provided for youth in 
this State.   

I speak from personal experience.  When I went back to Tudor Lodge, it reminded me of 30 years ago when I 
played football with the St Augustine’s orphanage, which is where wards of the State went.  Youths with the 
same type of problems were put in what was then colloquially called an orphanage.  I saw the way the children 
were treated and I saw the rough justice that was handed out.  Often, appropriate nurturing was not available to 
those children because of the sheer number of residents.  A resolution must be found so that the residents of 
Tudor Lodge are able to have the same advantages in life that many members in this Chamber have had.  It was a 
shock to see that some of the conditions including graffiti and lack of respect for buildings were still evident 30 
years later.  We must make sure that the physical environment is at an optimum so that care and nurturing will 
have a chance to succeed.   

This society has the greatest potential for providing those kids with opportunities.  Those of us involved in 
whole-of-government solutions and Safer WA know that if we can feed kids properly, provide them with 
meaningful education and sporting opportunities, that will lift their self-esteem.  We have the chance to create 
citizens who respect our society.  They will need less help from society later if they are involved in self-help 
now.  We must provide the building blocks for that to happen.  However, we cannot afford to be a nanny State 
that provides solutions 24 hours a day.  We should provide the infrastructure, staff, vision and ministerial 
leadership that will ensure that these kids have every opportunity to realise their potential.  Our society should 
care for and nurture its citizens so that it is able to be proud of what it does for those less fortunate.   

MS McHALE (Thornlie - Minister for Community Development, Women’s Interests, Seniors and Youth) [9.37 
am]:  I thank the member for Perth for raising this issue and grieving to me about a number of elements of a 
complex social policy issue.  I will synthesise the issues raised by the member for Perth, who has sought my 



Extract from Hansard 
[ASSEMBLY - Thursday, 20 September 2001] 

 p4097b-4099a 
Mr John Hyde; Ms Sheila McHale 

 [2] 

assurance that the matters that have been canvassed in the report that I commissioned into hostels are being 
progressed.  I can give him that assurance and I will explain what is happening.   

The member for Perth has concisely and accurately stated the issue of hostels in the broader context of care for 
children.  It is timely that the member for Perth has raised this issue and brought matters to the attention of 
Parliament given the tabling of the Auditor General’s report yesterday on care for children.  That report, which 
was a follow up to the 1998 report, raised concerns about services, including accommodation and support 
services for young people between the ages of 12 and 17 who were unable to live at home.  The residents and 
young people in hostels that the member for Perth referred to are in that age group.  They are the most difficult 
children to place in care because they have multiple social and health problems.  Typically, they are young males 
between the ages of 12 to 17 who have been through a raft of other types of care.  

It is recognised that they are a difficult group of children to manage.  They represent a small proportion of the 
number of children that have been placed in the care of the State.  Nevertheless, for the benefit of those children, 
the staff who care for them and the residents who live in the neighbourhoods in which a number of these hostels 
are located, we must ensure that the process of care is managed properly.  As the member for Perth said, the 
hostels should be of a high quality.  When the Government came to power, it quickly became obvious to me that 
accommodation for young people had not been well managed in the past.  The department’s management would 
agree with me.  Therefore, there was a need for me to take urgent action to address serious community concerns.  
Those concerns were well articulated by the member for Perth when he was Mayor of the Town of Vincent.  He 
has continued to lobby on behalf of those residents and I give him credit for his considered approach to ensuring 
a balance between competing demands.  The member for Maylands has acted in a similar manner.  Together, we 
have been able to deal with complex situations.   

This issue goes back at least a decade, but in all honesty, it probably goes further back than that.  A number of 
recommendations were made to the previous Government, but no decisive action was taken or change was made 
to address this issue.  The previous Government proceeded with the refurbishment of Bedford Hostel, which is 
not in the electorate of the member for Perth, but there was no real consultation with local residents and this did 
not address any possible resolution to the issues.  Community members in the electorates of the members for 
Perth and Maylands were left feeling unheard, disregarded and frustrated at the lack of progress.  My first step 
was to commission a report on the department’s accommodation for young people.  That was made public on 5 
July.  Since that time, I have made firm decisions about the future of two of the hostels.  Prior to making those 
decisions, I met with groups of residents from both localities to satisfy myself about the community’s concerns.  
Their concerns and the stories the member for Perth has heard were taken into account when I made my 
decision.  My decision was that both services would close within two years, provided that suitable alternatives 
could be found.  I made it clear that this could occur only with the active cooperation of the City of Bayswater 
and the Town of Vincent.  In the meantime, I decided that emergency services would be relocated to Bedford 
Hostel and that Tudor Lodge would undergo minor refurbishment.  I am pleased to tell the member for Perth that 
the refurbishment will take place shortly at a cost of about $53 000. 

I make it clear that the task of finding alternative locations is difficult, but it is not insurmountable.  With the will 
of local authorities, we will carefully consider alternative sites.  I can put on record that no one alternative site is 
being considered at this stage.  I praise the Town of Vincent and the City of Bayswater for their efforts in this 
regard.  The department has considered a number of sites, but for one reason or another, those locations have not 
been acceptable.  I can give both the member for Perth and this House every assurance that the Government will 
resolve this matter, so that the residents will not continue to be beset by the sorts of problems they experienced in 
the past.  The management of these hostels is vastly different from what it was a number of years ago.  
Community reference groups are now in place to assist with the management of these programs. 
 


